Back Announcing
"Back announcing has been a lingering issue for radio and listeners for a long time," said Kevin McCabe, senior vice president at radio industry trade magazine Radio & Records. "It's a double-edge sword: There's only so much you can cram into every hour between personalities, contests, commercials and back announcing and still keep the flow going and keep it exciting. Radio wants to expose you to new music and programmers will tell you that back announcing is unnecessary, but listeners will say it's the most important thing."

A December 2002 study by Denver-based Paragon Media Strategies confirmed what McCabe said many recent studies have shown: most listeners want DJs to announce artist and title information. In the Paragon survey, more than 80 percent of respondents listed back announcing as "important." McCabe estimated that songs are back announced as little as 50 percent of the time on most commercial radio stations.

Everytime I hear a station do that (mainly AORs and Classic Rockers), I privately marvel at their stupidity.  Who really thinks the listener is going to actually equate their long laundry list of titles with the last ten songs that were just played?

I've worked with a couple of PDs who didn't want us back announcing more than one song. Their theory is, not only is it hard to match up the last 10 artists/titles, but you shouldn't tell someone they just missed their favorite song or artist. Maybe they just tuned in hoping to hear Savage Garden. If you tell them you just played the song five songs back, they'll punch another button. If they don't know it was just played, they'll stick around a while.

At WINC-FM, we never back announce more than one song. There's really no need to tell people what most of the 80s songs or recurrents are. They either already know or don't care. Most are very familiar songs. The new songs are always scheduled at a talkover point, with the newest always being last in a set so they are both talked over and back announced.

From SBR Media: Radio is still not announcing song titles to listeners' satisfaction.  

Not hearing the title and artist of songs has been near the top of listener complaints, grumblings and pet peeves about Radio for years.   Even research tells us that listeners want to hear the titles yet this is one area where Radio too often refuses to give listeners what they want. 

 

Programmers say announcing titles adds clutter. Really?  Since when did one of listeners' greatest needs from a radio station become clutter?  Listeners want to feel part of what's happening, a part of the station, knowledgeable and connected to music.  As a listener it's frustrating not to know the artist/title of song you like.  Radio shouldn't frustrate listeners. 
 

We realize it is impractical to announce the title and artist of every song.  But there are some things Radio can do to give listeners what they want. When you play new songs, announce the title and artist immediately after the song.  If not immediately, then after the next song.. One of the most-loved features of certain station websites is the ability for listeners to find out what song was played at a specific time. If you don't have this functionality on your site, you should - and then you should promote this service on-air. Backselling creates a better bond between the listener and the music you play. It adds personality and keeps Radio from becoming an unmanned jukebox. The message from listeners is: "Tell me what you're playing.  I will like the music more and hence, like your station more."  And best of all, it doesn't cost any extra to backsell.

Stir The Pot: Announcing Songs 
(Excerpted from CJSR's Production and Volunteer Manual, Edmonton)
 You should take as many opportunities as possible to keep the music alive & vital and one of those opportunities is right after a set of music is finished. Use radio's immediacy to your advantage, as soon as the last song of set is done back announce immediately. 

Be interesting with your back announcing; don't just say "that was band X, from their album Y and the song we heard was Z." You will sound dull if you do that all the time. Think of how sports announcers talk about game scores: beat, clobbered, trounced, defeated, it was X over Y, the A's blanked the B's, etc. Be creative; think of some synonyms for "played" or other ways to convey the information. Here are some ideas for how to announce songs:

"One of my favorites, the New York Dolls..."
"Did you like that? GBH from there '84 release..."
"Edmonton's/Vancouver's/New York's finest, that was..."
"You were just grooving/rocking/air guitaring to..."

Also, avoid using the same format for announcing songs: don't always list band, album, song - you can also use album, song, band or song, band, album. Avoid reading sleeve notes, because all too often it sounds like you're reading sleeve notes...usually not very interesting. It's much better to check out the sleeve notes before your show, then drop a few highlights into your announcement: "From the 1994 album..." or "Recorded in Toronto..." or "Produced by the guy from Band X..."
     Do not deconstruct your show so much that you say something like, "...and then I played this song and then I played an ad" or "...and now I'm going to play an ad". This quickly sounds ridiculous and unprofessional. Also, avoid using terms like "PSA" ("And now I'm going to read a PSA"), since most listeners don't generally understand radio jargon. Before you play an ad in the middle of your announcing, just finish what you have to say with a concluding tone and play the ad. Likewise, when you read a PSA, just read it without any preface.

In order to keep listeners tuned into the other great programming we have to avoid saying something like, "There is only 10 minutes left in my show, so I better get back to the music." It's better to say, "Stay tuned to FM88 because in 10 minutes Betty is here with her program Blow by Blow, a show featuring two hours of post modern flute music."

· Don't be afraid to remove a recent tongue piercing before you go on the radio and please take the gum out. Trust me, we can HEAR it!

· Don't forget that even though people can't see you, your facial expressions are audible. They come across in your voice. Smile, frown, laugh, stand up, shake your fist. It will give your show a lot of life.

· People listen to our station to hear good music, inspired programmers and well-produced news programs. Listeners don't listen to the station to find out what kind of day you're having. So please don't tell us how tired, sick, or hung over you are. Listeners want to hear a good program and if you tell them you're not in a position to provide a good program why would they continue listening? If you are tired, sick or hung over keep all the talking to a bare minimum and play more music.

· Show some enthusiasm. After all, you're playing great music on a cool radio station with thousands of people listening. Is that exciting, or what?

