Aaron Read Response to Waning Support…

I could, and probably should, write a treatise on this.   But for the

moment I'll leave it at this:  the old argument that "our station plays music that nobody else does" is basically moot and if that's the sole justification for your station, you need to find another one fast before your administration realizes they could sell your license for a boatload of cash.

No radio station on the planet can possibly compete with the internet...especially services like Pandora...when it comes to

"playing music nobody else does".   That's what's referred to in the

industry as "ultra-niche programming" and it's impossible for a radio

station to parse more finely than any internet service can.   Coupled

with the rise of the iPod and 3G services that allow for mobile listening to an internet stream and, honestly...even though I am a huge fan of college radio, even I would argue that many college radio stations out there could duplicate the exact same experience for their student employees/volunteers by means of a webcast...and their low listenership means that, by definition, they're making less of an impact on their market than internet "radio" probably is.

Mind you, one thing I will argue VERY strongly about is that you cannot simply remove the transmitter and go web-only and expect to have the same overall learning experience for the student staff.  You have to institute certain policies, procedures, and efforts (and, usually, staff man-hours) to duplicate the lost experience of having a real transmitter.

For the record: my comments should be taken in a general sense: I won't comment on KTRU and WRVU specifically beyond that from what I know of both stations, there were several external factors in play that preclude any sort of judgment.

OTOH, from what I know of the stations in and around the Boston area...several of which I was intimately familiar with...a lot of them

would actually be better off *without* an FCC-license.   They have

problems meeting several FCC rules about staffing, indecency, EAS, unattended operation, etc...while airing programming that does little, if anything, to leverage the possibilities of an AM or FM transmitter (and is primarily targeted at student audiences who, if they listen at all, they listen over smartphones or laptops).
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